Government of the

Northwest Territories
2008 Public Service Annual Report

‘ ‘\5
Northwest
Territories Human Resources




THE HONOURABLE PAUL DELOREY
SPEAKER OF THE LEGISLATIVE ASSEMBLY

It is my pleasure to present the Public Service Annual Report on the management and direction of the

Public Service of the Northwest Territories for the 2008 calendar year in accordance with the Public
Service Act.

e Honourable Robert R. MclLeod
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If you have any comments about this report, please contact:

Deputy Minister
Department of Human Resources
Government of the Northwest Territories
P.O. Box 1320
Yellowknife NT
X1A 2L9
(867) 873-7187

The sources for all statistics in this report are the Human Resource Information System (HRIS) and
the GNWT Financial Information System (FIS). The information provided is based on indeterminate
and term employees, and does not include casual workers unless otherwise indicated.

The Wor ker 6s Safety and Compensation Commi ssi on
Corporation, as independent agencies, produce their own annual reports and therefore information on
these agencies is not included in this report.

This report is available at the following website:
e http://www.hr.gov.nt.ca/library/
For more information on the GNWT, please visit:

e http://www.gov.nt.ca
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M ESSAGEFROM THE M INISTER

As Minister Responsible for Human Resources, | am pleased to present the 2008 Public
Service Annual Report. This report provides information on the management and direction
of the public service in the Northwest Territories (NWT) and has been prepared in
accordance with the Public Service Act.

One of the priorities of the 16™ Legislative Assembly has been to refocus our government. We need to
achieve greater effectiveness and efficiency in how we operate and in how we deliver programs and
services to the people of the NWT. In 2008, the Department of Human Resources made good
progress in these areas; service delivery practices were examined, and continued improvements to
human resource technology systems were made. The development of a Corporate Human Resource
Strategic Plan was begun, and the final document will be instrumental in guiding the direction of the
NWT public service over the long term.

Further to these plans, in 2008 a decision was made to create an online job application system which
will bring our application and tracking processes up to a mainstream standard and allow greater
efficiency for both applicant and employer. Phase one of this module was near completion at the end
of 2008. In addition to this new technology, improvements to the PeopleSoft Self Service system
continued to be made to improve functionality for all users.

As part of this holistic approach to service delivery improvements, two new departmental working
groups were created to provide recommendations to increase the representation of aboriginal and
disabled employees in GNWT workplaces. These working groups established relationships with local
interest groups to make progress on this issue quickly.

All NWT governments, whether Territorial, community or Aboriginal, face many of the same human
resource challenges. It will be especially important to focus our human resource actions during times
of economic uncertainty. For example, we must develop effective and adaptable recruitment and
retention strategies to ensure that we have people with the skills and talents that we need now, and
for the future. We need to develop ways to strengthen and hold on to the people we hire to ensure we
have a committed, skilled public service dedicated to ensuring the success of the NWT.

Once again, | would like to thank our employees for their hard work in making these changes happen
and | look forward to building on our strong foundation to make even more progress in the coming
year.
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HUMAN RESOURCESROLES AND RESPONSIBI

The Public Service is responsible for the delivery of services to the people of the Northwest Territories
including health care, corrections, housing, education, income support services, fire management,
land and property, airports and highways.

The Minister responsible for the Public Service is accountable for the management and direction of
the Public Service in accordance with Section 3(1) of the Public Service Act.

The mandate of the Department of Human Resources is to provide leadership and direction to the
public service in all areas of human resource management. Fulfilling this mandate involves the
recruitment and retention of a competent public service that is representative of the people it serves,
the development of programs and services that effectively serve the human resource needs of the
public service, and the creation of a work environment that promotes employee development, safety
and wellness and that provides for positive labour/management relations. The Department of Human
Resources is guided by its mission and vision:

Vision

The GNWT Human Resource Services is driven by a vision of:

Connecting with our clients to provide leadership and excellence in human resource

management.

Mission

We will achieve this vision by focusing on a mission of:

Supporting excellence in the GNWT public service through the delivery of innovative, quality
human resource services.

Human Resources Roles and Responsibilities

Minister, Human Resources

Deputy Minister, Human Resources

————————— rDeputy Minister|sod HR Commi

Corporate Human Employee Services Management and HR Strategy and
Recruitment Services Policy
Allied Health
Employer of | _| Pay | Recruitment Strategy and Policy
Management
_| Labour Relations | —| Benefits | Recruitment Unit

HR Information Systems

Data Management

Total Rewards 1

Human Resource
Service Centres Research and Reporting
Organizational L Helpdesk Beaufort Delta Sahtu —
Development Dehcho F§DE+Ho
Fort Smith Yellow- Quality Assurance
Recruitment Support
Finance and

Corporate Support
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